Toward
a Global Company

Santen has had a significant presence in Japan’s ophthalmic
pharmaceutical market for many years. We aim to be a company that
contributes to the health and quality of life of patients and their loved
ones not only in Japan but also in countries throughout the world.

20 1 5 e Becoming a Global Company

Long-term Vision

2010 * Become a global company

e Leader in ophthalmic and anti-rheumatic fields
* R&D oriented pharmaceutical company special-

izing in ophthalmology and other areas where
we can leverage our strengths

I Second Step

The R&D investment will generate products that
will allow Santen to accelerate global growth.

2006

First Step

Creating new drug candidates and generating growth in promising regions by
leveraging strengths

1. Enhance the global strategic product pipeline through internal discovery and
development, joint development projects and in-licensing efforts

2. Generate growth mainly in Japan, Northern/Eastern Europe, Russia and China.
Focus U.S. activities on clinical and business development
3. Strengthen manufacturing bases

4. Strengthen human resources and organizational capabilities on a global basis
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