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> Video: Potential of Vision

Please click here for video
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https://bcove.video/3hJWJCa

» Business Overview
Aiming for the health of the world's vision,

we are developing projects specializing in the field of ophthalmology

Number of patients
benefited from our

treatments

over 30

million people

Over-the-Counter
Pharmaceuticals
Share of Japanese
Market

Medical Devices Others

*2

#2

Overseas sales
to revenue

31.7%

Core operating
profit margin*3

20.7%

FY2019
Revenue

241.6

billion yen

Prescription Ophthalmic . .
Pharmaceuticals Share Countries / regions
of Japanese Market

nE wa 00

Prescription
Pharmaceuticals

(Revenue Composition)
53 plants

93 O% Noto, Shiga (Japan)
" and Suzhou (China)

Production Sites

R&D expenses
to revenue

9.7%

Revenue
growth

3.2%

Return on
equity (ROE)

8.0%

*1:Source: Copyright © 2020 IQVIA. Santen analysis based on IQVIA MIDAS 2019. Reprinted with permission.
*2 Market share and market position in Japanese for the fiscal year ended March 31, 2020. Source: Santen Pharmaceutical Co., Ltd.

Copyright© 2020 Santen All rights reserved. *3 Santen discloses information on a core basis to better express its recurring business performance. Financial information on a core basis excludes certain gains and

expenses from IFRS results on a full basis.
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» Agenda

O Vision 2020 Review

O New Long-term Vision
» World We Want to Create
» Santen 2030

O Brand Communication
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Vision 2020 Review
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S O vision 20 "
- . New Long- Toly)
> VISIO n 2020 Brand Comm

To Become a Specialized Pharmaceutical Company
with a Global Presence

Maximize new global product value

Establish & reinforce overseas business

Strengthen Japanese ?

FY2010

Copyright® 2020 Santen Al rights reserved. 5 §aﬂt9n



 Performance Trend

Countries / regions

4,108
i 2416

2 867 Employees
I
Jpy 110.8bn

FY2010 FY2019

.Obn

ecast)
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o Vision 2020 Review

» Major Changes in the Last 10 Years arans comn SR

FY2011 Acquired Novagall
FY2014 Took over ophthalmic assets from MSD
FY2015 Transferred anti-RA business

FY2016 Acquired InnFocus

Copyright® 2020 Santen Al rights reserved. 7 §ant9n
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- Road to Success

1 X

2 S

3 597

4 |4
5 &5

o Vision 20

New Long-

Product development
Develop products that meet true customer needs

Leading market in Japan
Transform our Japan business for further. gre

Global expar
Accelerate busine:

S ion.in Asia and promote market entry
In W. Europe and US

Product supply
Establish competitive global products, and supf
assurance systems

Global organization struc
Strengthen talents and orgar
creation ang} novat

gy
(
s

7
/S
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o Vision 2020 Review
New Long-termsVASiLo N

1 PrOdUCt Development Brand CommURication

New products launched such as Alesion, EYBELIS, Ikervis

Built @ global R&D system

Accelerated our product franchises from Japan t0 overseas

started application of new technologies such as gene therapy,

cell therapy and digital technology t0 ophthalmology

Copyright® 2020 Santen Al rights reserved. 9 §ant9n



o Vision 2020 Review
New Long-termsVASiLo N

2 Leading Market in Japan

» Achieved higher growth than the market as a core business

. Transformation to Solution Provider

- Integrating Rx, OTC and Surgical business

- Patient-centered services such as ACT Pack
(tool for supporting continuous glaucoma treatment)

. RX market share #1~

Copyright© 2020 Santen All rights reserved. *Source: Copyright © 2020 IQVIA. Santen analysis based on IQVIA MIDAS2019. Reprinted with permission. 10 §anten



o Vision 2020 Review
New Long-termsVASiON

3 GIObaI EXpanS|On Ch I na Brand CommuUication

Achieved double-digit growth and monetization

» Realized high CS by strengthening sales foundation, high-qualified
products and customer-oriented activities

e RX market share #1~

« Suzhou plant: Obtained EU GMP certificate (only Santen has
achieved this among all Chinese ophthalmic pharmaceutical

companies), Decided to construct a 2nd plant

Copyright© 2020 Santen All rights reserved. *Source: Copyright © 2020 IQVIA. Santen analysis based on IQVIA MIDAS2019. Reprinted with permission. 11 §anten



o Vision 2020 Review

- 3 Global Expansion: ASIA e
- Achieved double-digit growth and monetization

. Focused on medical needs through adapting country specific
situations and established self-sales systems

 Expanded product portfolio

« Korea:RX market share #1”
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Copyright© 2020 Santen All rights reserved. *Source: Copyright © 2020 IQVIA. Santen analysis based on IQVIA MIDAS2019. Reprinted with permission. 12 §antEn



o Vision 2020 Review

g 3 G I O b al EX p an S | O n. E M EA (Europe, the Middle East and Africa) ;'reglgzlogr:;r:m\g;'i(;?]

- Achieved higher growth than market and monetization

 Launched new products to address unmet medical needs including
preserved-free products

- Expanded geographical coverage from original business in Northern

and Eastern Europe to Pan European, leveraging the acquisition of
the glaucoma franchise from MSD

tablished presence in EMEA which has a big influence
%Ily In regulatory and academic fields

Copyright® 2020 Santen Al rights reserved. 13 §ant9n



o Vision 2020 Review
New Long-termVASiLO N

g 3 GIObaI EXpanSIOn AmerlCaS Brand CommURication

« Started selling products in Canada

» Preparing for steady US market entry

- DE-128: Completed NDA filing in aiming for market entry with
differentiated product, Plan to launch in FY 20

-  Partnered with Glaukos on Exclusive Distribution of DE-128 in US
and built sales system

V

Copyright® 2020 Santen Al rights reserved. 14 §ant9n



o Vision 2020 Review
New Long-termsVision

> 4 PrO d UCT Su p p Iy Brand COmMURICAtION

. Realized COSt reduction and response to demands
with limited capacity

- Built global supply chain

Copyright® 2020 Santen Al rights reserved. 15 §ant9n



o Vision 2020 Review
New Long-termsVASiLo N

5 Global Organization Structure

 Developed Santen Leadership Competencies (SLC) globally as the basis
for our expectations for personnel based on Core Values

- Started Standardization of core business processes and
business optimization globally

- Transforming to true global organization based
on new management frame work

Copyright® 2020 Santen Al rights reserved. 16 §ant9n



© vision 2020 Review

New Long-teRmsViSioN
g G rOWt h Teuwlp © " Brand CommURIcation

| g g “HH
'. -H m
| --._l .
L |

Search for new solutions

s that go beyond “medicine”
New growth wnF
drivers TR

Growth will
eventually

slow down Unlock the market

w010 2020 R L -

Copyright® 2020 Santen Al rights reserved. 17 §aﬂt2n
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New Long-term Vision
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Vision 2020 Revicw
© New Long-term Vision
Brand CommuUnication

World We Want to Create

Copyright® 2020 Santen Al rights reserved. 19 §ant2n



Vision 20208REVic W
O New Long-term Vision

VI d eO SO C I a.l IS S U e Brand CommURication

L e

o
- .

To be ableto'see. . -

Please click here for video

Copyright® 2020 Santen Al rights reserved. 20 §ant9n


https://bcove.video/2YzZInG
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» VISIon

How iImportant is the vision?

Copyright® 2020 Santen Al rights reserved. 21 §aﬂt9n



Vision 20208REVic W
© New Long-term Vision

- Global Estimates of Numbers of People
Affected by Eye Conditions

At least 2.2bn people are At least Lbn within the 2.2bn.

visually impaired or blind are untreated,
or could have been prevented

Copyright© 2020 Santen All rights reserved. World report on vision. Geneva: World Health Organization; 2019. 22 §antEn



» What Changes There will Be Q
In the Next 10-20 Years?

Explosive population growth
Global population aging

Lifestyle Preferences Innovations

Bring together the power of
stakeholders
In a people-centered manner

People with eye problems
will increase further

Copyright® 2020 Santen Al rights reserved. 23 §ant9n



Vision 2020°ReVicw

- Santen’s CORE PRINCIPLE Q e

& (AL TS

Ienki ni sanyo suru

“Exploring the secrets and mechanisms of nature in order to
contribute to people’s health” *

CORE
PRINCIPLE

*Santen’s original interpretation of a passage from chapter 22 of Zhongyong (The Doctrine of the Mean) by Confucius.

Copyright® 2020 Santen Al rights reserved. 24 §ant9n



» WORLD VISION: Qi
The World Santen Ultimately Aspires to Achieve

Happiness with Vision

The Happiest Life for every individual,
through the Best Vision Experience

Copyright® 2020 Santen Al rights reserved. 25 §ant9n



Vision 20208REWie v
© New Long-term Vision
Brand CommURication

Santen 2030

Copyright® 2020 Santen Al rights reserved. 26 §ant2n



- Santen’s VISION: Qi
Toward 2030 and Beyond

Become A Social Innovator

Orchestrate and mobilize key technologies and players
around the world, to deliver happiness through vision.

Copyright® 2020 Santen Al rights reserved. 27 §ant9n



.............. Vision 20

- Structure of Santen’s CORE PRINCIPLE °‘
and Long-term Vision

K*& 61%‘&15 CORE PRINCIPLE

Tenki ni sanyo suru \ ‘uﬁ
S .
. . - . WORLD VISIO >
“Happiness with Vision”
Santen’s
“Become A Social Innovator” _ o
Ll
‘|<_t :
oAl
i
o
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N ,),, Vision 20 W ‘
- Strategy Frame for Santen °:‘f;”n:°é‘%
as a Social Innovator

usion
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Vision 20208REVic W
O New Long-term Vision

Vi d eo : St r ateg y Brand Commuiieation

Santen

in 2030

Please click here for video

Copyrighto 2020 Santen All ights reserved, 1 1€ MoOVie at the conference place was played from 2minute 55 second. 3 §anten


https://bcove.video/37AWyEj
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.............. Vision 20

- Strategy Frame for Santen °§?¥5?§N
as a Social Innovator |

1 Innovation in Ophthalmology
inaelogy
2 Acceleration of

| an Eye Care Ecosystem Development
usion

Copyright® 2020 Santen All rights reserved. 31 §aﬂt9n



Vision 20208REVic W
O New Long-term Vision

Ophthalmology 1 orans o
Innovation in Ophthalmology

€ Evolution of ophthalmic medicine
using digital and electronic devices

¢ Addressing therapeutic iInnovation
Including cell and gene therapies

Copyright® 2020 Santen Al rights reserved. 32 §ant9n



Vision 20208REVic W
© New Long-term Vision

~ Innovation in Ophthalmology orn o

Happiness with:Vision

People centric clinical development leveraging digital technology

Copyright® 2020 Santen Al rights reserved. 33 §ant2n



Vision 20208REVc W

> Innovation in Ophthalmology O e
Patient ne@ds ""“
New modalities e ¥ -

* Gene therapy

Partnerships » Cell therapy
-

ooooo
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.............. Vision 20

» Innovation in Ophthalmology °§f:n:°£5h

ol

Traditional ophthalmic
solution provi

New entrants

Open innovation that combining business development
with venture capital investment

Copyright® 2020 Santen Al rights reserved. 35 §aﬂt9n



Vision 2020°ReVicw

© New Long-term Vision

Brand CommUnication

Message from
heads of R&D
and business development

36 Santen I



Vision 20208REVic W
) New Long-term Vision

Ophthalmology 2
Accelerating Development of an Eye Care Ecosystem

Aging / —_ Increasing ophthalmic
Urbanization health care needs

€ Contributing to qualitative and quantitative improvements for
healthcare professionals

€ Improving of diagnhostic and therapeutic rates

The Eye Care Ecosystem is a collection of different actors that contribute to the provision of
ophthalmic health care and their organically functioning collaborative relationships.

Copyright® 2020 Santen Al rights reserved. 37 §ant9n
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Increase of potential patient numbers
due to improved of disease recognition and treatment rate

Glaucoma, Retina

Re%iess()ergtea:twe Diseases with subjective symptoms (allergy, inflammation, etc.), cataracts
Infections (trachoma, etc.)
: Japan, US,
Regions African countries China, Southeast Euro ep Singapore
As of 2019 Asian countries, etc. P ’etc gapore,
Number of
Players’ *1
Collaboration,
Efficiency

*1 Players (components of the Eye Care Ecosystem): medical institutions, pharmacies, education/research institutions, academic societies and
Copyright© 2020 Santen All rights reserved. medical associations, government, insurers and health economic evaluation institutions, patient organizations, healthcare companies, healthcare 38 anten
professionals, researchers, etc.



Vision 20208REVie W
© New Long-term Vision

> GrOWth Opportunltles through Brand Communicaton
Developments in an Eye Care Ecosystem
Developed countries Emerging countries

Increase in number of
patients treated due to
Improved diagnosis rate

Significant increase in
number of patients
treated due to improved
diagnosis and

T therapeutic rates
Actual
market size
Number of Diagnostic Therapeutic Number of Diagnostic Therapeutic
patients patients patients patients patients patients

Accelerating development of an Eye Care Ecosystem
— Improving diagnostic and therapeutic rates

Copyright® 2020 Santen Al rights reserved. 39 §ant2n



N ,),, Vision 20 W ‘
- Strategy Frame for Santen °:‘f;”n:°é‘%
as a Social Innovator

usion
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o Vision 20 w
ONewLong- ion
- GOAL

If nothing is done,
global economic costs (US$ 3.5 tn")
due to visual impairment

/2]
will increase -
-
<
GOAL
Aim to reduce the loss of social
and economic opportunities for o
people around the world due to !':_’t .
eye conditions -
=)

Copyright© 2020 Santen All rights reserved. * Santen estimation 41 §3I'ItEI'I
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Brand Communication
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Santen Pharmaceutical

v

Santen
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New Long-termsVASiLo N

* New Corporate Slogan O rand Commi

Imagine Your Happiness
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Imagine Your Happiness
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