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Agenda

Santen’s Sustainability
Digital Transformation to Support Business
Santen’s Initiatives for Inclusion

Special Lecture: Masayo Takahashi, M.D., Ph.D.
‘ Vision Care Inc. / Kobe City Eye Hospital
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Santen’s
Sustainability

2 Shigeo Taniuchi
; » President & CEO

Copyright© 2022 Santen All rights reserved.



Db

x

-

“‘“;-.- * i \ y -

The world 1s built on the ability to see

’. L "d-»

ade Ty N
..'V >
Fo
| DRREEIa Y
.'! e ' -"'-~ 1'
Pl ~ o m S .

. _;',.

\ -

Copyright© 2022 Santen All rights reserved.



Eye health contributes to achieving SDGs

ND GOOD HEALTH
POVERTY AND WELL-BEING

Al

I]UMITY GENDER DEGENT WORK AND
EDUGMIUN EQUALITY ECONOMIC GROWTH

]

10 REDUCED
INEQUALITIES

(=)

SDGs related to eye health

*1 The Lancet Global Health Commission on Global Eye Health: vision beyond 2020.
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CORE PRINCIPLE

XA T2

Ienki ni sanyo suru

“Exploring the secrets and mechanisms of nature in order to contribute to
people’s health” *

* Santen’s original interpretation of a passage from the Zhongyong (The Doctrine of the Mean) by Confucius.

WORLD VISION
Happiness with Vision

The Happiest Life for every individual, through the Best Vision Experience
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Aim to reduce the loss of social and economic
opportunities for people around the world

Santen’s Sustainability

CORE

PRINCIPLE

Sustainability
Policy

STRATEGY

1. Ophthalmology
2. Wellness
3. Inclusion

ESG
Materiality
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' Four ESG Materialities

-

1. Development and stable supply of
socially significant products and services

2. Encouragement of ang A
organizational culture that 3
ipromotes value creati

onservation of t

3. Strengthening obal environme
governance, contributin

l‘ 0 the realization of fair and
% equal society .
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B
1. Development and stable supply of socially significant products and services

Contribute to more than 60 million patients by resolving
soclal issues

Tackle unmet Improve
medical needs healthcare access
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2. Encouragement of an organizational culture that promotes value creation

Promote diversification to improve strategic execution

Management team diversity™

Increased to 24%

7 different P,
nationalitie
&
47% ‘ “ ‘ -.;2;5
Japanese © © © @ © ©® @ -

C M M M M A 500untries
53  WYVVVY

*1: New management structure as of April 1, 2022 (Executive Management Team)
Opportunities for

% Work from
visually impaired Anywhere -
employees J)’\K\ :— = -.
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3. Strengthening governance, contributing to the realization of fair and equal society

Continuous efforts to improve governance and strengthen
internal controls

Enhance the effectiveness of
Board of Directors

Strengthen IT security
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4. Conservation of the global environment

Steady progress toward measures against climate change
and environmental load reduction

- Environmental targets for 2030 -

Reduction of Switching to electrified
travel vehicles

(% ()
[l

Plan to declare support for TCFD recommendations: June 2022
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Digital Transformation ;-
to Support Business |

Minori Hara
Corporate Officer,
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Digital transformation (Dx) contributes to
ESG materiality

Drive process innovation in ophthalmology

leveraging digital technologies
- Social -

Promote DE&I and employe ‘ 4\\ : S O Enflironmental protectit

- Social - accordi ng to - Environment -

digital governance
- Governance -

; ———
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Governance

Digital Governance for corporate management
> ‘

Driving Dx
according to METI’s
digital governance

code

\/ Digital Transtormation ,,;’Q" . . a -
)A Certitication / AwA | A\ ' CDIO pOSItIOn

created
(Chief Digital &
Information Officer)
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Governance

World class information security to protect stakeholders

Business continuity

based on ISO-compliant
InfoSec framework

Globalization and SES oy o)
Top talent =~ (i Tas”

In InfoSec and Dx governance
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Governance

Internal control for effective business execution

-~
2 Next-gen ERP
< Standardized operating
“‘ process and improved
< transparency

'

Data utilization

faster corporate
decision-making
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Social

Process innovation in ophthalmology

Provider People

\

Online medical platform BE
$anten c HE@LTHY
w SANTEN E‘I'Ei IEAE E\\‘EOB"_E
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Social

Promote DE&I and employee engagement leveraged by Dx

Dx accelerates
new ways of working

Diverse talents contribute to
digital transformation

AESCECELC U Introduction of Metaverse environment using
Virtual Townhall

Meeting Meta (Facebook)“Horizon Workrooms”
Nov 16, 2021 Source: Horizon Workrooms screen capture
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Environment

Environmental protection through Dx

-

|

Digital workplace
y

Cloud computing
Energy savings /
e-Waste reduction A

i
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Smart factory
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Contributing to ESG and business . -
by optimizing corporate digital strategy -

Accelerate innovation in ophthal rT)P\I 0gy .

Deploy digital tech for environment |Ore(5't |
. )
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Santen’s Initiatives for
Inclusion

Takahiro Morita
Corporate Officer,
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Important values and conduct guidelines are “VALUES”

Aiming to realize the happy life for every individual through vision

Explore Expand
everywhere possibilities

Be People

Leverage Centric

external Act _V\_/ith
strengths agility

Turn diversity
Into advantage
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Inclusion society we aim to create

Build a society that is inclusive regardless of visual impairment

Santen

JBFA/IBF-F Healthcare
(NPOs, etc.) professionals

Solving social
Issues related
to eyes

Administration/ Companies/
Education Organizations

Visually
Impaired

Copyright© 2022 Santen All rights reserved. 23 §ﬂ|'|tEI'I



Initiatives for inclusion society

1. Fostering the mindset of

Blind Experience .
society as awhole

v

2. Linking Healthcare-Welfare

v 111
1777/

ST, .
" 1) 1ereninet .

/ ’ 4 . >

3. Support for economic
Independence
4. Dissemination of solutions

AWy ,
J
5 % 3

o

727
V A/,
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1. Fostering the mindset of society as a whole

Organizational culture and environmental reforms by
employee ambassadors

Experiencing vision Improving the workplace Expanding workplaces for
Impairments environment visually impaired employees

Awareness and Information access Role and Regional
behavioral change Improvement expansion
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1. Fostering the mindset of society as a whole

Global initiatives starting from blind football

Creation of enjoyable opportunities which aid

JBFA / IBF-Foundation . . . .
understanding of visual impairment

‘ jon hub [preduct a nd
LR .
- By s
b4 i
o it [ @ .,
—= W« | = - i
L — | -
. Bpecaresalon | j\ﬂ - . L=l 431’1_\7’ f - - . - f i 7
= ——1 @ Spores sarowan basph - | s © r: S New blind e a2 e || ‘ e Bt E 5 H'.‘.
ol AT s o to;“’old § §F AW TR il L e o it i | s 234 Bind Foothsii
‘Qk}*\ X o 1 4 b ] s Tl . i I.Js-ama'n,uinnsh[oszoig
- ,» ,.'.:’L;t' B insermatienst nind teethall friendi ]
= 3 R
’ S
Cruating new empleyment = 21§ I e
Q Sha viveuly bwpeed ' ‘,'”: ' ,’.i? ’-_ !
L 2 3 5 ‘~”~¢,’, N : “
0L . | —\
L (n | @ | ™
AL ‘ § " .']ff‘ 1
| ar i ¥ o 2
i 7 | AR TR Y
~T. B &, 45 & { L
ST bl ¥ ) 5 o 1 5 ga
1ol v AX {4 &[] ok
L S p— | P
P | 0 irvyimps O @ Ity mpes
4 1o understard
L e 0« e

Partner Vision Japan: Experiences in Thailand: Blind football
educational settings experience
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2. Linking Healthcare-Welfare

Approach to the medical field

Regional ophthalmic communities

Santen 2030 - 2004, zLTEoRA -
Santen's Become A Social Innovator

VISION Sarkents. HISORNDE - AMEDUE.
R3] EALTALOPHERNT 3Secal Lenovatorn.
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HappIngss with vision
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GOAL BOESPERACHET SERRDA LD
HAV) - WAL ERREEMAT S L ENRT

© Ophthalmology
8 L A LANENT

- ¥
STRATEGY @ Wellness
PRI Biol 1

t FRQL W= SRR | (yriva
@ Inclusion
WERY. ORMIENDLITILOA - VMR AT TSN

Ophthalmic academia exhibition Lectures by people with Medical facilities and
and experiencing vision impairments visual impairments experiencing vision impairments

Providing opportunities to recognize anew social issues related to the eyes

7 Santen I
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3. Support for economic independence

Initiatives for students with visual disabilities

Job search support workshop

v Opportunities to For visually impaired students
understand Notice of online workshop

CABRKFICEHOLET

t h ems el Ves - —BAETHBEER TV SREMALEE (KF2FE0 D 4 FENF)
: SRR ABERIRIYET
‘/ Tran SfO rmin g - BETIHICBE Y SEPAFICL > TOREENHTT I ENTEET,

cBESWMEBEL T, FHTHBICHLTOESDEAL - BALEHRRL, ¥+ U THAIIER

visual impairment

. SEHBICH AL BUBEEERELAE>ZTHF vV TEHBEAE3Z 13, REEFVOEE
I n tO a Stren g t h Zhhbhosd, Fr UTFPERICBIRZEELAEZEROVEDTT,

b ERBETE, HEEFAVWELIESESLERTEIAIUSOERAZBELTVLET,
BEEFAVEEICE>TT /Y TAEFYVTERT—2> a3y 7L EVWI DS,
SHEOEREERHE L. BEEEIRH2VWE I oBBEDE2EHS5TEEFVOH S
FEOHABIFICSMVEEE, BEOF v ) TFERICKRILITTIWVEEZINESZEVWTT,
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4. Dissemination of solutions

Bringing down "Walls" in the Accelerator Program
to support for creation of new businesses

Online wall

Offline wall

WEL

.

ﬂ
I8

Capacity wall
Working style wall
Linkage wall AL .
y '.;:@ c‘,._ B Q‘l}
Unexpected wall Collaboratlon W|th people with visual disabilities,

academic advisors, companies, and NPOs

29
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Solve social iIssues through ESG management
Integrated with our businesses

v Sustained efforts to tackle Eye Health problems
v Realization of DE&I including people with visual
disabilities

v' Continuous improvement of governance

Copyright© 2022 Santen All rights reserved. 31 §ﬂ|'|tEI'I



Appendix

(Digital Transformation to Support Business)
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Governance

Dx contributes to ESG and Business

Digitalization / Dx roadmap

Stepl: ~2020 Step2: ~2025 Step3: 2030

Expand overseas
by leveraging Japan’s
strengths

Optimize digital strategy
from company-wide
perspective and enhance
governance

MTP2025

Enhancing
globalization and
entering new fields

Leader in
ophthalmology

Digitalization / Dx roadmap

Optimize business asset
allocation and realize Dx
to strengthen profitability

Continuously provide
digital products / services
to contribute to society
and environment

Copyright© 2022 Santen All rights reserved.

$anten '

33



T
Governance

Ensure InfoSec governance from people / organization / technology
points of view

People Organization Technology

v Online security training v Issue and disseminate v" Device security
a global security optimization

v’ Security training operation policy

especially targeting v' Email security
Digital & IT members v Security benchmark optimization
according to ESG _
v’ Select and deploy issues v' Review and update
trainings fit to R&R of security measures for
respective department  v" Risk analysis for R&D control systems

arena
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Social

Self-checker to promote ‘tear’ care: Japan Business
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: https://www.santen.co.jp/ja/news/20211203.pdf
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https://www.santen.co.jp/ja/news/20211203.pdf

Social

A next-generation learning portal for ophthalmologists in Europe

Experience the latest
iInnovations
In medical education

February 2022 - NP-No product-EMEA-0158

Copyright© 2022 Santen All rights reserved. 36 §BI'I|:EI'I



Social

SantenMD: Innovative mobile platform to share the latest medical
updates in Asiaregion

Sam  T.cell Mediated Inflammation in DED
02-Jul-2021

\\\\y// Santen
/,\\\\ VISION.S mm|t

Il ooco3e -1206 02

Dr. Kyoung Yul Seo talks about the T-cell mechanism in dry
eyes. He elucidates the role of Th17 as an important tear
cytokine involved in the DED pathogenesis, which includes the
induction of immune response by Th17 related increase in
IL17. He explains the need to recognize T-cell control as an
important target in dry eye management.

Do b

Sam  Open-angle Glaucoma - An Overview of Common
Treatment Strategies

01-Jul-2021

$anten

Mucin composition

Mucin

+ Glycoproteins e Oinked Glycans
« Protein backbone 1
+ Long carbohydrate chains

Classification
+ Membrane-bound mucin
« Secreted mucin
+ Gel-forming mucins
+ Small soluble mucins
Transmemb-ane Region
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< Understanding Ocular Surface Impair...

Understanding Ocular a
Surface Impairment
Post-COVID-19

Infection

While there is limited clinical information on the ocular
symptoms during and after COVID-19 infection, the
sequelae of the infection on ocular surface balance is
relatively unknown.

A prospective cohort study was carried
out in 2020...

To determine the presence of objective signs and
subjective symptoms of DED in post-COVID-19
patients when compared to a control group

64 post-COVID-19 patients and 50
control were included..

They underwent complete ophthalmological
evaluation including OSDI questionnaire, best
corrected visual acuity, slit-lamp biomicroscopy.
fundus examination, Schirmer test type 1, TBUT,
evaluation of conjunctival hyperemia, corneal
staining and tear film osmolarity test

A statistically significant increase in DED was seen
in post-COVID-19 patients when compared to the
control group...
® OSDI score was higher in the post-COVID-19
patients
Mean TBUT in post-COVID-19 patients was 6.95
+ 4.07 seconds while in the control mean TBUT
was seen to be 10.12 + 390 seconds

® Simultaneously impairment in OSDI score was

Copyright© 2022 Santen All rights reserved.
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Forward-looking statements

B Materials and information provided in this announcement include so-called "forward-looking statements" .The earnings
forecasts and other forward-looking statements herein are based on information currently available to the Company and certain
assumptions that we believe to be reasonable. The realization of these forecasts is subject to various risks and uncertainties.
Please be aware that actual results could differ materially from these forward-looking statements. We assume no obligation to
update the contents of this document from time to time.

B Risk factors include, but are not limited to, the following:
External factors such as trends in pharmaceutical administration, social and economic conditions, changes in laws and
regulations, and exchange rates. Changes in the competitive environment, such as the impact of generics. Reliance on certain
products and business partners, such as dependence on mainstay products, reliance on licensed products, and reliance on
certain business partners for the supply of bulk drugs. Uncertainty in the development of new drugs, the possibility that R&D
investment will not produce sufficient results, the success or failure of alliances with other companies, and other R&D activities.
Other factors include intellectual property rights, production slowdowns and delays caused by natural disasters, product supply
iIssues such as discontinuations and product recalls, litigation, and risks related to global business development.

B This document contains information about pharmaceutical products (including products under development), but is not intended
for advertising or medical advice.

B The purpose of this document is to disclose information that serves as a reference to investors, and it does not constitute a
solicitation or recommendation for investment. You should make investment decisions based on your own judgment.

B The information contained in this document is subject to change without notice. The use of these materials is the responsibility
of the user, and we assume no responsibility for any damages caused by the use of these materials, including errors in the
stated information.
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