
ROE (Core basis) (%)ROE (IFRS) (%)

13.0

11.1 8.0
12.4

12.5 12.1

2.22.2

1010
12.312.3

2017 2018 2019 2020 (FY)2021
(Forecast)

R&D expenses to revenue (%)R&D expenses (JPY billions)

24.4 23.8 23.3 24.1

10.810.8 10.210.2 9.79.7 9.79.7

2017 2018 2019 2020

26.0

10.010.0

2021
(Forecast)

(FY)

33.033.0 45.645.6

32

Payout ratio (%)Dividend per share (JPY)

30.030.0

163.9163.9
26 26 27 2828

2021
(Forecast)

(FY)2017 2018 2019 20202

41.541.5

ROE R&D Expenses and R&D Expenses to Revenue Dividend per Share and Payout Ratio

Revenue (JPY billions ) Core operating profit (JPY billions) Operating profit (IFRS) (JPY billions)

Core operating profit margin (%) Overseas sales to revenue (%)

2017 2018 2019 2020 (FY)

29.529.5
31.431.4 31.731.7

20.220.2 20.620.6 20.720.7

32.232.2

20.120.1

224.9 234.0 241.6

45.4 48.2 50.0

249.6

50.1
38.7 45.1

33.5
12.9

2021
(Forecast)

34.634.6

20.020.0

260.0

52.0
41.5

Cash flows from operating activities Cash flows from investing activities
Cash flows from financing activities Free cash flow1

42.8

-17.6

-8.3

24.632.9

32.9

-28.1

-2.9

39.9

-5.2

-12.7

30.7

38.838.8

-53.4-53.4

15.015.0

2017 2018 2019 2020

(FY)

-16.7-16.7

2 �Dividend payout ratio was 163.9% mainly due to the effects of 
impairment losses on intangible assets, etc. relating to InnFocus, Inc. (U.S.)

Revenue, Core Operating Profit, Core Operating Profit Margin,  
and Overseas Sales to Revenue

1 �Free cash flow = Net cash flows from operating activities minus capital payments for 
acquisition of property, plant and equipment, and intangible assets

Cash Flows
(JPY billions)

Financial Highlights
Financial and Non-Financial Highlights SEARCH
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Japan China Asia EMEA Americas

従業員数

3,667 3,805 4,073 4,108 4,229

2016 2017 2018 2019 2020 (FY)

障がい者雇用率（％）

* Santen Pharmaceutical Co., Ltd. and consolidated subsidiaries in Japan (as of June of each year)

2.192.19 2.202.20 2.422.42 2.622.62 2.882.88

2017 2018 2019 2020 2021 (FY)

CO2排出量

CO2 emissions per unit of revenue (t-CO2/JPY billions)
CO2 Emissions (t-CO2)

Scope of aggregation: All operational bases in Japan, Tampere Plant, and Suzhou Plant
Business transfer of Tampere Plant (Finland) to Next Pharma GmbH was completed on
September 30, 2019.

34,422 35,252 33,916 31,320

171171 153153 151151 140140 125125

2016 2017 2018 2019 2020

34,135

(FY)

女性従業員比率

* From FY2020, calculation methodology for consolidated female employee ratio was revised.

Female employee ratio (consolidated) (%)
Female employee ratio (non-consolidated) (%)

42 41 42.2*

23.023.0 23.523.5 23.323.3 24.224.2 24.724.7

2016 2017 2018 2019 2020 (FY)

Average days of annual paid leave (Santen Group in Japan) (Days)
Average monthly overtime hours (Santen Group in Japan)
(Hours/employee/month)

残業／平均有給

月平均残業時間（国内グループ）（従業員1人あたり時間/月）

14.7 13.7
11.9

15.7

11.7

10.510.5 11.111.1 10.810.8 11.211.2
9.29.2

2016 2017 2018 2019 2020 (FY)

水使用量

Water usage per unit of revenue (Thousand m3/JPY billions)
Total water usage (Thousand m3)

Scope of aggregation: Shiga Product Supply Center, Noto Plant, Nara Research and 
Development Center, Shimoshinjo Office, Tampere Plant, and Suzhou Plant

552 545 559 588 542

2.82.8
2.42.4 2.42.4 2.42.4 2.22.2

2016 2017 2018 2019 2020 (FY)

女性管理職比率

* From FY2020, calculation methodology for consolidated female manager ratio was revised.

Female manager ratio (consolidated) (%)
Female manager ratio (non-consolidated) (%)

33 33
38.4*

10.210.2 10.010.0 10.710.7 12.612.6 12.212.2

2016 2017 2018 2019 2020 (FY)

Ratio of male employees taking childcare leave
(Santen Group in Japan) (%)

Male employees taking childcare leave (Santen Group in Japan)
(Employees)

男性育休取得率

0 3 4

49

77

0.00.0 5.05.0 6.16.1

67.167.1

135.1135.1

2016 2017 2018 2019 2020 (FY)

廃棄物排出量およびリサイクル量

Final disposal ratio (%)Volume of waste (t)

Scope of aggregation: Shiga Product Supply Center, Noto Plant, Nara Research and 
Development Center, Shimoshinjo Office, Tampere Plant, and Suzhou Plant

37.3
62.1

253.6

106.7

9.5
1.41.4

2.12.1

8.08.0

3.33.3 0.30.3
2016 2017 20181 2019 20202 (FY)

Number of Employees

Ratio of Employees with Disabilities (%)

CO2 Emissions

Female Employee Ratio

Average Monthly Overtime and Average Days of 
Annual Paid Leave

Total Water Usage

Female Manager Ratio

Male Employees Taking Childcare Leave

Volume of Waste and Final Disposal Ratio

1 �In FY2018, volume temporarily increased due to disposal of residual 
equipment, etc. associated with the sale of the former head office and 
the Osaka Plant.

2 �From FY2020, following review of waste disposal at the waste disposal 
contractor, the calculation methodology at the Suzhou Plant was revised.

Non-Financial Highlights
Financial and Non-Financial Highlights SEARCH

68
P

u
rp

o
se

S
tra

te
g

y
S

o
cia

l &
 E

n
v

iro
n

m
e

n
t

G
o

v
e

rn
a

n
ce

D
ata

S
an

te
n

 R
e

p
o

rt 2
0

2
1


